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Abstract

A Consideration of Business Model of Local Professional Sport:
From ‘Community-based” Business to ‘Global Strategy’

by
ISHIHARA, Toyokazu

The word of ‘community-based’ recently captures the spotlight in the field of sport business.
That trend is the same in Japan where deployment of small scale professional sport business is
becoming popular these days.

However, it is not verified enough if the community-based business model is effective in the
small local market in Japan. This paper introduces some examples of the global strategies by
the independent professional baseball league in Japan that is in the opposite pole with community-
based marketing deployment, and shows that not only inward community-based strategies, but
also outward global strategies have possibilities for success of the small scale professional sport
business.
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